The Carter Center
Bill Frederick Park
at Turkey Lake
3401 South Hiawassee Road
Orlando, FL 32835

ISA CEUS:
CERTIFIED ARBORIST: 6
BCMA (M): 6
CERTIFIED TREE
‘W ORKER: 6
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FLORIDA CHAPTER

FLORIDA TCCIN
ORLANDO!

STAY AND JOIN US ON
SATURDAY/SUNDAY
MARCH 1 - 2, 2025
SATURDAY - CLIMBING
COMPETITION AT:

BILL FREDERICK PARK AT
TURKEY LAKE
3401 SOUTH HIAWASSEE
ROAD
ORLANDO, FL 32835

SUNDAY - MASTER'S CHALLENGE
LOCATION TO BE ANNOUNCED ON
SATURDAY AND VIA SOCIAL MEDIA.
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8:00 AM - 9:00 AM - Introduction to Job 9:00 AM - 10:00 AM - Equipment Staging 10:00 AM - 1100 AM - Workflow
Site Setup and Safety Zone | Planning and Execution
EvAN BECK AND JEFF INMAN EvAN BECK AND JEFF INMAN | EVAN BECK AND JEFF INMAN
 Importance of efficient job site setup o Best practices for equipment staging |  Planning the sequence of work: assessing
 Overview of key components; equipment location, accessibility, and organization | the site and identifying potential hazards
staging, safety zones and workflow planning « Establishing safety zones: drop zones, (including hydration)
o Interactive discussion on common exclusion zones, and first aid stations * Coordination tasks: assigning roles and
challenges and solutions » Hands-on activity: setting up a mock job responsibilities
site » Practical exercise: developing a work plan
for a given scenario
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: 12:00 PM - 1:00 PM - Team Support on 1:00 PM - 2:00 PM - Communication 2:00 PM - 3:00 PM - Conflict Resolution =
< the Job Site Strategies and Tools and Problem-Solving -
3 CINDY SCHW AB CINDY SCHW AB CINDY SCHW AB e
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¢ Understanding the importance of mental ¢ Importance of clear communication on the e Identifying and addressing conflicts on the l_*

health, stress management, and team job site job site S

support ¢ Methods of communication: verbal, non- ¢ Techniques for effective problem-solving :“ :

* Recognizing signs of stress, burnout, and verbal, and technological aids and decision-making —f

mental fatigue e Tools for effective communication: radios, ¢ Group activity: case study and problem- :

¢ Techniques for maintaining mental well- hand signals, and communication apps solving exercises =

being during high-pressure tasks ¢ Role-playing scenarios: practicing :"'

» Workshop: Developing a personal mental communication in various situations o -_
health and safety plan <
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